Lesson
11 That’s Putting the Cart Before

the Horse.

Part A | Idioms in action - Part 1 (Conversation Model)
Tobias: Hey, Sandra . . . Could you fill me in on the meeting this morning? |
couldn’t make it. | got a bit bogged down with the budget forecasts.

Sandra: Oh . .. Sure. Well, Wilson officially announced that the Plainfield
branch will be closing next month, and most of the people there will be
trans ferred here.

Tobias: Yeah, I've been hearing about that through the grapevine for a while.
So, they didn’t give many people the boot?

Sandra: None, actually. They offered early retirement to all of the people whose
positions were being eliminated, and everyone leaped at the chance.

Tobias: Gee, | guess it was win-win, then.

Sandra: Right. And of course, we’re going to be taking on all of the accounts that
were managed out of Plainfield.

Tobias: Makes sense. So, what's next for us?

Sandra: You've probably heard about that big account they’ve been trying to
win, Hanson Tech? Well, Wilson has a big project for us.

Part B | Take a closer look - Lexical Bank

1. To fill someone in on something: To inform someone of something he or she
missed

ORI Gz LS Ol s |y S

| filled her in on the details.
315,18 Bl oL,z 4o gl (e
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2. To make it to an event: To attend an event
a0l p b G Sy yd S

| have a prior commitment, so | won’t be able to make it to the event.
S S Aol ol 53 pig3 o3 b aed 4y pl 031> Jg8 (2l W3

3. Bogged down: Busy, involved in tedious details

Try not to get too bogged down in the details.

4. To hear something through / on the grapevine: To learn of something
through an unofficial channel

O Ogl g cal o2
| heard through the grapevine that Susan was leaving - is it true?
Selianyd «0yn0 Lxial 5l 0)l5 Oligan a5 pasiids yeigl 9 seial |

5. To give someone the boot: To make someone leave/ To send someone away.
Here it is used to mean “lay someone off.”

S 095 Vg O3S ZhA
I’m going to get the boot if the boss finds out that printing error was my fault.

oo El)bl)lS)’l m.)ggc,o)#ajjdtgouﬁdéww)dfl

6. To leap atthe chance: To be eagerto do something/ To be very willing to accept
an opportunity
OB |y Gz 095 Ll 6iBlidie juz )l

A teaching post became vacant and he leapt at the chance.
-3l g9l Ly gl 9 s B ua )5 (gl sy
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7. Win-win, or a win-win situation: A situation that is beneficial to everyone
concerned

Gyb 95 &E5 &) 3y Oy Lundge
Flexible working hours are a win-win situation for employers and employees.
bl @i ) pd g ilaie)lS xé5 4 e (ikazio (515 Wlelw

8. To take on something: To become responsible for something/ To agree to
a new responsibility

OO ) Gz Syt
I've taken on a new project at work in addition to my normal responsibilities.

pl 03,5 Jg:B 02 ) Apaz 0590 4 Cedgiuune ¢ Jsamo & Cadgiune 5 ogMle (o

9. Hold your horses: Wait/ Move more slowly
90 W5 ¢S yuo
Just hold your horses, Billl Let’s think about this for a moment.

oS S8 Lboyga o il ag s L s S 59 ais abind &y

10. To put the cart before the horse: To do something out of logical order, to
perform a step before its appropriate time

035 G3LES w31 1) Byaw (3l plasil dg)lg 1) Wo)lS

John has the cart before the horse in most of his projects.
03 o plail uSie 5 9) YIS LI 0590 el )5 Ol

11. To have your eye on someone: To watch or examine someone closely
099 Gz “Sho 0l ) Gz

Sure, | can keep an eye on the baby while you go to the store.
ol aze CBle 0395 5o (e «oluiig)d (5 pp0 B9 il
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12. To go south: To go wrong/ To end or stop because of problems
oMb oh>
My computer is only a month old, and it’s already gone south.
0 OIS g ipan s sl olo S ) yigaelS

13. To get something: To understand something
O azgio (ILBI > «(yuepd

Look, you should answer the phones here and take the orders, do you get it?
Ssanagd (630 9) Oliyliw 9 53 9yl (85 Llg> Wb Lol o5 o

14. To cover your back: To take steps that will protect you in the future/ To be
very shrewd and cautious in protecting yourself against being held
responsible for potential problems

OIS 5L 293 sl |y )18 ol €53, anailgs

David saves every email he sends to his boss, because he’s afraid that he

might need them someday. He’s covering his back.

o] Ogdigs (559 A dwyS (0 V9Z ASS (o 0D &S e Jluyl Ly 40 45 g heedl 2 wagad
&S o ddien |y blis] Cols gl LaiS oy

15. To hit the nail on the head: To identify the important issue or main point of
a situation with precision
U».of Cowyd WolS

| think Mick hit the nail on the head when he said that what’s lacking in this
company is a feeling of confidence.

oolodel Hus 0)lud 399 LS i w|)3456}¢.?45ww).3 MASLSJLAML’A)S\S

16. Swamped: Very busy
0992 )85 b
| can’t take this new project becuase | am swamped.
Aggld Glad prw 092 (S J9u8 9) Wiz 0o (il pigi o5
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17. To come through: To happen, to materialize/ To become a real event

When Mark put his house on the market he expected lots of offers, but he got
none. The expected offers never came through.

@iy zud Lol iy dlgiuig s iy Cubls HUA] CubldS (g8 dwlg gy Lol dgs S)le 389
O Blmo 35,0 Cubls HUaml (gl aS slgiiin .5,50 ¢,

18. To fall on deaf ears: To be pointless to mention, suggesting that the person
you’d like to talk to won’t care about your complaint, opinion, or problem

0393 0030 (S Bym s (931 Caro]

Tragedy could have been prevented if the warnings hadn’t fallen on deaf ears.
23,5 S ol> axz1d 1l £989 5l e (Idg) 0dui 48,3 0uub W )lusine &3

19. To jump down someone’s throat: To overreact and attack someone verbally
OS99 L O oS

| made the mildest of criticisms and he jumped down my throat.
95 o2 U9l g ¢3S SWESH Gl (2 G5 eadhe b e

20. Cornered: Threatened/ Feeling as if you don’t have many options left

XA PRAN
Paul has run out of options and now he’s starting to feel cornered.

.0)l5 dadlg g i wlws! GV g ouss PLo[)' Ju gl M)f

21. To go over someone’s head: To not confront someone about a problem,
but instead bring it up with another person who is higher in authority

G9dlo ) 03,5 axzlye

Amanda was refusing to give me the week off, so | went over her head
and spoke to the boss.
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Real American English | Lesson 11



22. To not hold your breat: To not wait for something to happen with much hope
0998 Jg3d (390 )lgaal

She said she might finish by this afternoon but don’t hold your breath.
B bgS Gl 55 g <alS g pac )5 aiSlos a5 S g

23. To keep a low profile: To do nothing that would draw attention to you or
distinguish you from others
03,53 azg5 o (s ST

He’s been in a little trouble recently so he’s trying to keep a low profile.
A5 ST 3bj a5 aiSue L alplin 03Bl ju3,5 (553 pSu Tagas Ogl

24. Pink slip: Notification that you’ve been fired/ The full expression is “to get
a pink slip.”
zh>! 4§).g

| received my pink slip last week, and | am now looking for a new job.
2355 50,8 JLs pls OVl g p3)S Bl o) Sl 65y iy aian

25. Written in stone / Carved in stone / Set in stone: Fixed, firm, unchangeable

We might get lunch next weekend, but we haven’t written anything in stone
yet.

020,50 52k o) E9i090 (12l S9id Lol «poj0% LU e b ata ol ST gl

26. Officially: publicly or formally
o) jeb &

The new church was officially opened on July 7th.
8L LigliS (Ve pib 53 ew) job 4 Wa> sludS
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27. Announce: to officially tell people about something, especially about a plan
or a decision

03, plel

They announced their engagement in ‘The Times'.
03,5 Vel jouli alzxo )5 5y g9 (53500 Lol

28. Branch: one of the offices or groups that form part of a large business
organization

| used to work in the local branch of a large bank.
P35S (50 )5 S SO S Glowe a0 W (0

29. Eliminate: to completely get rid of something that is unnecessary or unwanted

O)S Vi

The credit card eliminates the need for cash or cheques.
OIS o0 Bl |y Sz g w5 Jar 5L g)liel slgs)lS

30. Make sense: Someone who makes sense is reasonable or shows good
judgment

0215 Lixe (g Lihio

Everything he said made sense — I'd definitely vote for him.
£ 60 8 Ui k8 e Gy — e CS 2,2 Ol

31. Shipping: the act of sending goods from one place to another, especially by
ship
Juo)!
The cost is $205 plus $3 for shipping.
Jloyl gl ,Y5 3 adlsl Vs 205 addue bl aigze
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32.

33.

34.

35.

36.

151

Get/have the impression (that): An opinion or feeling that you have about
someone or something you have seen but do not know very well

| have the impression that she’s very good at her job.

03)lg Gl LIS 595 Vgl &S pld 9y >

Premature: Done too early or too soon

dego I 55

Any talk of a deal is premature.
10995 Glat alolzo 3)90 55 oo g 2 gl

Existing: Present or being used now

9290 ¢ Ixd

The service is available to all existing customers.
e 128 Gl 4ulS Gy )3 g (2

Not to mention: Used when you want to emphasize something that you are
adding to a list

0 ogde ¢l slax

He’s one of the kindest and most intelligent, not to mention handsome, men
| know.

sl o oS anleedT ()3 Gedl 9 ()5 e | G2 A Lgs Gls aS cul 2 ogdle Gyl

Take out: Food that is cooked and sold by a restaurant or store to be eaten
elsewhere; takeaway

9w lie

He ordered a take out from the Indian restaurant.

Ol Giylaw i &y (gas@ olygiw) Ogl i gl
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Part C | Idioms in action - Part 2 (Conversation Model)

Tobias:

Sandra:

Tobias:

Sandra:

Tobias:

Sandra:

Tobias:

Sandra:

Tobias:

Sandra:

A big project already? What’s that?

Wilson wants us to set up suppliers and shipping for Hanson. He wants
to see a few different proposals by next week. We can get in touch with
some of the people we already use, but . . .

Whoa, hold your horses . . . Suppliers and shipping for an account we
haven’'t won yet? Isn’t that putting the cart before the horse?

Probably, but | get the impression that this account has major
potential, and a lot of people at corporate have their eye on Wilson. If
anything goes south with it, it can’t be his fault.

Ah | get it. He’s just covering his back.
Yup. You've hit the nail on the head . . .

But it still seems to me that this is all a bit premature. | don’t want to
have to be swamped for a week over something that might not even
come through. Plus, | have a lot of work to do for our existing accounts!

Well, you could bring that up to Wilson, but | have the feeling that it
would fall on deaf ears.

Plus, he’d probably just jump down my throat. He gets like that when
he’s feeling cornered.

Or you could just go over his head. Make a few phone calls to corporate
and ...

Tobias: Yeah, right. Don’t hold your breath. | think I'd prefer to keep a low profile.

Sandra:
Tobias:

Sandra:

Not to mention keep your job.

Yeah. No pink slips for me, thank you very much. Well, | guess it's
written in stone, then.

What is?

Tobias: The fact that we’ll all be staying late and eating a lot of take-out over

the next week.
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Part D | Pronunciation Rules

1. DIALOGUE USING STANDARD ENGLISH
Read the following dialogue carefully. Pay attention to the words and
expressions in boldface below.

David:

Lee:
Cecily:

Jim:

It'stime to introduce and supply stores with our new related products of
antiwrinkle products. | think this could be very profitable merchandise!
We could do an aggressive publicity campaign and create lots of
excessive publicity about how this extremely advanced technology will
make you look twenty years younger.

That’s just the enticement we need to make sales increase rapidly!

And since the types of consumers for these products are so varied, we
could send out unsolicited Internet advertisements to everyone on the
Internet.

[thinkitwould be betterto do a mutually beneficial promotionwith another
company. Maybe we could find a credit card company who will let us put
printed advertisements inside envelopes of credit card bills. We could
even offer a partial refund for their most frequent, highest-spending
customers.

2. DIALOGUE USING “REAL SPEAK”
Now listen to the audio. The dialogue below demonstrates how the slang
conversation would really be spoken by native speakers!

David:

Lee:

Cecily:

Jim:
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It's time da launch 'ar new line 'ev anti-wrinkle produc’s. | think this could
be a cash cow! We could do a markeding blitz 'n create lots 'a hype
about how this cudding edge technolagy’ll make you look twen’y years
younger.

That’s jus’ the hook we need da make sales skyrocket!

An’ since the demagraphics fer these produc’s’er so varied, we could
send out spam mail ta ev'ryone on the in’ernet.

| think it'd be bedder da do a tie-in with another company. Maybe we
could find acredit card company who W'l let us put stuffers 'nside enve
lopes ’ev credit card bills.We could even offer a rebate fer their preferred
custamers.




@ KEY TO “REAL SPEAK”

AND ='N . IN ='N
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STANDARD ENGLISH “ REAL SPEAK”

‘n
Karen and Steve are coming to Karen ‘n Steve ae coming to
visit. visit.
At the zoo, | saw lions and tigers At the zoo, | saw lions ‘n tigers
and bears. ‘n bears.
in ﬁ ‘n
Tom is in Paris this week. Tom is ‘n Paris this week.
Let’s go in the house before Let’s go ‘n the house before
it starts raining. it starts raining.

ol

1Lk .aNn’ oS o bals ‘N gloy (il aibls 3429 S “and” I Ju8 ,3)

Today I'm visiting my mother in California ...and tomorrow, I’'m visiting my
brother in New York!

Today I'm visiting my mother ’n California... an’ tomorrow,

I’'m visiting my brother ‘n New York!
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Part E | Exercises

@ 1. Listen to the audio and write the written equivalents ofthe spoken
words in the parenthesis.

David: It's time ....................... (da) launch ........................ ( ’ar) new
line..........coooei (’ev) anti-wrinkle produc’s. | think this could be a cash
cow! We could do a markeding ............................. (blitz 'n) create

...................... (lots 'a) hype about how this cudding edge technolagy
............................. (yll) make you look twen'y years younger.

Lee: That's jus’ the hook we need da make sales skyrocket!

Cecily: An’ since the demagraphics fer these produc’s’er so varied, we could
send out spam mail ta ev’ryoneonthe.................... (in’ernet).

Jim: [Ithinkitdbe.................... (bedder da) do a tie-in with another company.
Maybe we could find a credit card company who wll let us put
stuffers.................... ( ’'nside) envelopes.................... ( ’'ev) cred
it card bills. We could even offer a rebate .............. (fer) their preferred

2. Complete The Phrase
Complete the sentences by choosing the appropriate word from
the list below.

an eye on, deaf ears, low profile, make it, hold, swamped,
boot, covered, cornered, situation

1.lcant. ... on Monday; | have something else to do.

2. Davis was giventhe .......................... after just nine days of filming and
replaced by Jonathan Kaplan.

3. Flexible working hours are a win-win .......................... for employers and
employees.
4. Whoa, ....cocoiiiiiii your horses, kids. We're going to sing before we

start eating cake.
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5. Make sure you've got .............ceeninennnn. that pot or it might boil over on you!
6.Davidhas ..................... his back by having a clause inserted in the contract.

7.I'dlove to come see your game tomorrow, son, but 'mtotally ..........................
with work right now.

8. Tragedy could have been prevented if the warnings hadn’tfallenon ................ .

QA animal can be very dangerous.

10. A: “I haven’t seen you in a while - how are you?”
B: “Oh, 'm fine, just keepinga ..........cccccovvivinnns so | can finish my re
search by the deadline.”

Part F | Speaking Challenge @

1. Create Your Own Sentence
Read the conversations, then fill in the last line with your own words in
response to what you’ve just read. Make sure to use the suggested words
in your response. Your response can be in the form of a question or
statement.

1. Shannon: What are you doing home in the middle of the afternoon? Shouldn’t
you be at work?
Albert : .,
Shannon: Then you had better start looking for anotherjob
use: pink slip

2. Mark: | haven’'t seen Andy around the office lately. Have you seen him?
ANy oo
Mark: Good idea. Stay out of sight and out of mind and hope the memory of
the incident dissipates over time.
use: keep a low profile
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3. Tom: Let’s get this hike started.
Kevin: Aren’t we going to wait for Charles?
TOM .
Kevin: You mean that he is not coming?
Tom: You can be almost sure that he is not coming.
use: Don’t hold your breath

4. Emma: Yourchildisthrowingaterribletantrum.Aren’tyougoingtodosomething?
Harrison: ... ..., .
Emma: So you just ignore him?
Harrison: Sure. Works every time.
use: fall on deaf ears

5. Robert: It's so nice to finally relax. | had such a busy week.

Marty: .

Robert: That’s awful! Your company should hire someone so you can split
the duties with another person. You're doing the work of three or four
people. It's not fair.

Marty: | completely agree.

use: swamped with work

6. Manager: How can | help?
Supervisor: I'm having some trouble making the shift schedule for the nurses
for next month.
Manager: Let me have a look. First, let us identify the problem?
Supervisor: Well, there are more shifts than there are nurses to fill the shifts.
Manager: ... .
use: hit the nail on the head

7. Jeff: Have you seen the new library assistant?
Sam: She is very pretty.
Jeff:
Sam: Do you really think that you have a chance of datlng her?
Jeff: Who knows? But | can try.
use: have my eye on her

8. Jake: I'm going to go and tell the boss that | saw Bill stealing office supplies.
MeliSSa:.. ... :
Jake: Now that you mention it, I'm not sure.
Melissa: Good thing you didn’t rush off to the boss and make false accusations,
then.
use: hold your horses
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9. Wife: | booked our tropical holiday excursion and started shopping for clothes.
Husband: But my boss has not officially approved my vacation period.
Wi :

Husband: Yes. You should have waited and done things in the proper order.
use: put the cart before the horse

10. Jackson: | heard that there are going to be lay-offs soon.
Sophia: Really? Wow, that’s big news. Are we going to lose our jobs?
Jackson: I'm not sure. | heard the news from Ted who heard it from Alice

who heard it from John in the mail room.

Sophia: ... .
Jackson: Yes.
Sophia: Then I’'m not going to worry about lay-offs. It is only a rumor.
use: hear through/on the grapevine

2. Have a look at the following card and prepare a monologue. You have
1 minute to prepare a monologue on the given topic and talk about
the topic for at least 2 minutes. Videorecord yourself and send your
recordings to Dr. Zaban for review.

IELTS Speaking Test Cue Card 11

Describe a workplace you have
worked in or know about.

You should say:
* what it looks like
* who worked there

* how you know about it

and explain if this is a good
working environment or not.
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